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1. about Us:

Established in 1987 with a vision of being the industry leader in everything we do. It took
us real experience and professionalism while yearning and sticking to our declared goal
that we set for our organization from our very beginning. It wasn’t long before we earned
it; through putting our goal right in front of our eyes working hard on reaching it, the
accomplishment that has left us no other option but to be committed to " the world’s every
successful business’s savior: - continuous improvement™ in order to keep our leadership
in front of our valued customers; those who we consider to be our success partners.

As an industry leader, Safety has always been such a primary goal of our business.
Applying a total quality management system that enforces compliance to all HS&E
procedures & rules set by the HSE management whether through the maintenance
processes, operation processes or even through the administrative processes and the
workplace.

Rady Trans Group provides full trucking & haulage services for the world's biggest
enterprises with a supply chain that covers all the Middle East area

We are the only Heavy transportation company in Egypt that has its own fleet of equipment
to transfer all kinds of materials "hazardous & nonhazardous" whether from or to remote
rigs & platforms all over the Middle East. Owing a fleet of the world's most modern heavy
transportation equipment including heavy vehicles, tractors, flatbed trailers, lowboys
and tanker trailers.

Rady trans as one of the world's leading suppliers of forwarding and logistics services -in
a challenging world of global commerce & international trade- does Not only specialize in
heavy transport; our range of services extends to contain all end-to-end supply chain
management solutions of hauling, lifting equipment, Global standard customs
brokerage and freight forwarding services . Having a professional staff whose in-
depth industry knowledge, experience and skills have allowed them to understand the
importance and the ceaseless quest for fresh creative solutions and levels of service; the
thing that gives them the ability to stand out and meet the challenging vision of our
organization of creating globally-integrated seamless done-deal services which are
furnished in pursuit of our customers' individual needs.
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How to become the industry leader:

Starting from:

e Building up a strong and capable fleet of equipment.

e Boosting our fleet capacity.

e Applying modern management and technology systems as to increase the quality of our
services.

All the way through:

e Having one respectable HSE Management and policy along with running our well
established centralized and mobile maintenance facilities.

How to sustain:

e Now that our clients have been the real motive behind every improvement made, all we
need to keep in mind is that it must be continuous.

e Knowing that a new idea will always be there to be welcomed and a new solution to be
adopted, as long as there will be always a challenge to be taken.

e We can start formulating our schemes and frameworks only when we declare ourselves, to
our valued clients and our potential clients, as well, our mission, our vision and our values
statements which define our purpose as a company and serve the platform for every single
action and decision we take, show our perception and awareness of our organization in the
future and give us the steer to continuous improvement and leadership.

2. Our Mission Statement:

e Providing globally integrated logistical solutions throw offering a wide range of world class
done deal services for the world's global commerce and international trade business.

e Taking full care of any business in need of a heavy transportation service, lifting
equipment or leasing service and storage spaces for their heavy equipment all over the
Middle East area.

e Taking full care of any business working in the field of international trade and that is in
need of an experienced professional customs brokerage service and freight forwarding
services.
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3. Our Vision:

"A statement that would set out our aspiration for the future"

What we are aspiring to:

Initiating sift solutions of any complications that may arise in such a rapid motion world
of heavy transportation and logistics; get all the way throw with the ability of seizing every
obstacle as a new challenge, developing new ideas, applying creativity and continuous
improvement strategies.

Whenever there's a business that is in need of at least one of our services, the most
efficient supply chain services can never be any greater.

Obtaining a world wide database of corporate customers with the aspiration to
continuously improve and double our business, gaining a customer relation that can be
described as a "partnership in success" throw accomplishing our work in the most
efficient and effective ways helping them to efficiently and effectively accomplish their
work in turn.
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4. Scope of Services:

e Engineering solutions and logistics management.

Heavy haulage and lifting equipment services.

i

TS

¢ Internationally-standardized customs Brokerage and freight forwarding services
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Warehousing:
Warehousing services.
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5. Heavy Transportation & Lifting Equipment:

® Rady Trans is the leading heavy transportation and lifting equipment in the Middle East.

® The most quality that distinguishes our heavy hauling and inland transportation services
and set them apart from any typical trucking services is safety; we provide the world's
biggest petroleum and petrochemicals companies with the safest most efficient heavy
haulage services throw out the whole Middle East Area.

We own a fleet of the world's most modern equipment to transfer all kinds of materials
"hazardous and non-hazardous" out or into remote rigs and platforms all over the Middle East.

i v
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® \/ehicles comprising of conventional hydraulic low-beds, mechanical low-beds, trailers,
telescopic trailers, prime movers, tanker trailers, cranes, forklifts, picks up's, hydraulic
jacking cylinders, compressors, bulk silos, acid tankers, diesel pumps, generators, and
cutting equipment.
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6. Freight Forwarding & Customs Brokerage:

e Rady Trans global standard, customs brokerage services, whenever you have cargo-duty,

we have the experience to deliver it through.
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7. Health, Safety & Environment:

e It has been always a primary goal of our organization to be the industry leader in safety.

e Being aware of the importance of safety procedures and strategies to apply and practice.

e [t's a message that needs to permanently delivered, and a course of action that needs to
be taken.

Aiming at gaining "safety culture" throw out the whole organization that will feature the value
of safety to each and every individual within the company and will be applied at every level of
it.
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8. ERP System:

Extent:

As a vendor for ones of the world's biggest enterprises, we have to share our information
at times; always being ready for audits performed by auditing teams of our valued clients.
Our information must be unified, properly recorded-archived, and easily accessed,
analyzed and evaluated by our external users as well as the internal users.

When it comes to our supply chain, in-time-data needs to be provided that an integrated
system has to be operating without relying on periodic updates but rather to be
automatically updated.

The ERP system also implies a common data base, which supports all applications in
addition to a consistent look and interpretation throughout each module, which makes it
easier to work it as for extracting data more accurately and take the decisions more
quickly.

"The system is applied to include every department throughout the whole company"

Finance/accounting: journals entries to general ledger, payables, fixed assets, receivables,
budgeting, order to cash, inventory, costing and belling.

Human resources: payroll, training, development, recruiting, replacements, succession
plan, personnel records, working hours, code of conduct, labor law.

Purchasing: product configuration supplier scheduling, inspection for goods, supplier
evaluation, claim processing.

HSE: safety records, risk assessments, road safety, events statistics, environment,
occupational health, daily meetings, investigations.

Sales and marketing: service, customer contact and call center support.

Operations: daily journal sheet, counter readouts, journey management records.
Maintenance: daily, monthly, quarterly, semiannually, annually records, equipment
certifications, licenses and mobile workshop transactions.
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Outcomes:

e Chronological history of every transaction through relevant data compilation in every
area of operation.

e Order tracking from acceptance throw fulfillment.

e Revenue tracking from invoice to cash receipt.

e Matching purchase orders (what was ordered), inventory receipts (what has arrived) and
costing (what the vendor invoiced).

Oracle data base system: allows us to code every recorded element of our organization, operate
through the integrate data base system, store and keep our data base in a safe and secured way.
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e Rady Trans' regular maintenance facility is running through our ERP system which insures
transparent systematic implication in the conduct of workshop operations.

e Qur technical team is one of the most skilled and well-reputed technician teams in Egypt.

e Technicians have to go through a qualification recruitment process as in order for them to
join Rady Trans. Besides they must continue enhancing their abilities and skills according
to our training and development annual plan. This may imply several training and
certification courses including each of them.

e The team members have earned through the years a considerable number of training and
certificates, the thing that has always been allowing us an armful of credits and awards for
our well-delivered quality service in turn.
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Mobile workshop:
The purpose of the mobile workshop is to serve and maintain our on-journey vehicles
the on-site equipment located away from regular maintenance facilities.
The mobile workshop is equipped with a large number of several general purpose
maintenance tools and equipment that makes it convenient for all types of field

maintenance tasks.
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"Attached CD contains a movie that displays the mobile workshop and how it performs its

tasks"
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10. Fleet Management & Control Room:

For a successful fleet management system, the operation management needs to be highly
proactive and efficient in enforcing detective, corrective and preventive control measures and
procedures.

Supply Chain
"Control Room"

Rig Move

Specialists

Alexandria Free :
Ports Track Kattamia Track
Zone Track
Pushers Pushers
Pushers
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Control Room:

e Assembling an intelligent tracking online system of GPS & VDO devices into each of our
vehicles, allowing us to operate through and around-the-clock control room.

e The control
room serves as well as an emergency call center, as appropriate; allocating a steady
number to be well-known by the company's drivers, clients and any involved partners.

e The online GPS allows us to manage the journeys actually taking place, provide
continuous tracking and surveillance 24/7 on the map so that our HSE and operation
specialists can promptly correspond to any action that need to be taken, apply the
company's safety rules and policies, make sure that the concerned parties are
connected and kept informed of all what goes on the journey.
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11. Quality Management:

Rady Trans is ISO 9001 & OHSAS 18001 Certificated

Certification
R ‘

RADY TRANS CO

EL KAFORY ROAD- BORG EL ARAB, ALEX, EGYPT

Certfication
Awarded 0

EL KAFORY ROAD- BORG EL ARAB, ALEX, EGYPT
Burcau Veritas Certification certify that the Management System of the above

| onganisation has been awdited and found to be in sccordance with the requirements
of the management system standards detailed below

Bureau Veritas Certification certify that the Management System of the above
vith the requirement

STANDARD e
ISO 9001:2008
SCOPE OF CERTIFICATION

STANDARD
OHSAS 18001:2007
SCOPE OF CERTIFICATION

CUSTOM CLEARNESS , TRUCKING AND LIFTING SERVICES

CUSTOM CLEARNESS , TRUCKING AND LIFTING SERVICES

Originat Approvat Dure: 19™ April 2011

four's Mg

(#20122189122) (+2 03 5757510

03 5757510)
e the apphicabiliy of th ity of the abi

und the

e 19" Apni 2011 \ Date: 19" April 2011

\  Censicate Nunter:  INO11.74780

Custficate Number : IND11 7478 U/Q

e Working through total quality management systefh and occupational health and safety

management system, getting through the initial audit made out by the UKAS in 2011
with non-conformities and having to be audited quarterly; insuring our on-going
commitment toward our business in which we are entitled to always have an eye on
continuous improvement.
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leoc Production B.V. Heavy haulage, Lifting Equipment and 2011
Equipment leasing services

Qantaara, Mansoura and Al-Rawda Heavy haulage, customs clearance, Lifting 2015

Petroleum Companies Equipment and Equipment leasing services

Qarun Petroleum Company Heavy haulage, customs clearance, Lifting 2015
Equipment and Equipment leasing services

Al-Hamra Heavy haulage, customs clearance, Lifting 2014
Equipment and Equipment leasing services

Sino Tharwa Heavy haulage, Customs clearance, Lifting 2011
Equipment and Equipment Leasing

Halliburton Energy Services Heavy haulage, customs clearance, Lifting 1997
Equipment and Equipment leasing services

Baker Hughes Heavy haulage, Customs clearance, Lifting 2004
Equipment and Equipment Leasing

EDC Heavy haulage, Customs clearance, Lifting 2008
Equipment and Equipment Leasing

Hamburg Sud Egypt Co Heavy haulage, Customs clearance, Lifting 2001
Equipment and Equipment Leasing

Total Heavy haulage, Customs clearance, Lifting 2012
Equipment and Equipment Leasing

Expro Heavy haulage, Customs clearance, Lifting 2004
Equipment and Equipment Leasing

Tenaris Heavy haulage, customs clearance services 2007

Air Liquide Heavy haulage, Customs clearance, Lifting 2014
Equipment and Equipment Leasing

DHL Global Forwarding SAE Heavy haulage, , Lifting Equipment and 2011
Equipment Leasing

Petro SA Egypt Heavy haulage, Customs clearance, Lifting 2006
Equipment and Equipment Leasing

Arabian Oil Company Ltd. Heavy haulage, Customs clearance, Lifting 2006
Equipment and Equipment Leasing

BJ Services C.I Ltd. Heavy haulage, Customs clearance, Lifting 1999
Equipment and Equipment Leasing

NETCO Oil Field Supplies Co Heavy haulage, Customs clearance, Lifting 2004
Equipment and Equipment Leasing
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Weatherford Heavy haulage, Customs clearance, Lifting 2011
Equipment and Equipment Leasing

Allour International Trading Heavy haulage, Customs clearance, Lifting 1998
Equipment and Equipment Leasing

Agility Logistics Heavy haulage, Customs clearance, Lifting 2009
Equipment and Equipment Leasing

Scomi Heavy haulage, Customs clearance, Lifting 2009
Equipment and Equipment Leasing

Sphinx Heavy haulage, Customs clearance, Lifting 1999

Equipment and Equipment Leasing




